FROM VISION TO VELOCITY

HOW A ONE-PAGE STRATEGY MAP ALIGNS THE
MODERN CEO TEAM

BY CHRISTOPHE SCHMID




The Problem

Most organizations have a strategy.
Very few have alignment.
Teams move fast, but rarely together.

The result is motion without momentum.




The Solution

A one-page strategy map changes the dynamic.
It forces clarity.
It replaces complexity with coherence.

And it gives leaders a rhythm the organization can
follow.




Purpose

Purpose is not a slogan.
It is a promise.

Clear, benefit-driven, and short enough to guide

every decision.

When purpose is precise, alignment begins.




Vision
Vision should not be poetry.
It should be architecture.

A horizon, a customer, an outcome, an emotion.

A future that the organization can measure and build.




Advantage

Advantage is the moat that protects momentum.
It lives in what cannot be copied quickly:
data, brand, network, execution speed.

Naming it is the first act of strategy.




Execution

Strategy without execution is theatre.
Execution without rhythm is chaos.
A 90-day cadence turns ambition into motion.

Three moves. One owner. One deadline.




Metrics

Metrics are the language of accountability.

Track progress, not activity.

A few key numbers. Full accountability.




Cadence

Cadence is the heartbeat of execution.
It synchronizes teams, priorities, and accountability.

Every 90 days, the map resets; not the mission.




Culture

Culture is how people act when no one is watching.
It shapes decisions, fuels performance.

Strategy is on paper; culture is lived throughout the

enterprise.




The CEO Lesson

The one-page map is not a shortcut.
It is a mirror.

It reveals whether leadership can
express intent clearly enough to be
executed.

Alignment begins with clarity.




COMMUNICATION DRIVES
TRANSFORMATION

Alignment creates momentum.
Momentum sustains performance.
Performance builds trust.

Trust fuels everything.
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If this resonates, let’s talk.
Strategy becomes real when people commit.

One conversation can change the next 90 days.




Let’s continue the conversation.

Reach out for collaboration,

insight, or partnership.

Christophe Schmid
+41 78 333 00 19
contact@christopheschmid.com

www.christopheschmid.com
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